The Three Saints Federation
nspired to be the best we can be

Middle Leadership Teams
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Aims

e Jo develop a distributed leadership model across our
schools, enabling us to work as a team to move forward
and achieve excellence

e Jo develop our schools as a learning organisation

e A culture of team work, effective communication,
consultation and shared ownership

e To enable teachers, TAs and Governors to have the
opportunity to make a difference

e To have a greater understanding and impact on school
improvement



The Middle Leadership Model

Team 1
° Maths
. Science

. Design and Technology
. Computing

. PE

. PSHE/RHE

. Music

. Art and Design

Team 2
. Communication, Language and Literacy
(Phonics/Reading/Oracy)

. Writing

. History

. Geography
. RE

o MFL

Team 1 initial targets

1) To support SDP Target 2
To develop the consistency of approach

and fluency in Maths (New calculation
policy)

2) To support SDP Target 3 across multiple
curriculum areas
To create, bespoke, explicitly planned
vocabulary (from EYFS to Year 6) linked to
our wider curriculum

3) To support SDP Target 4
Creation of Curriculum Leadership teams
and their development across the
federation

Team 2 Initial Targets

1) To support SDP Target 1
To develop a whole school reading
culture and sequential reading
curriculum

2) To support SDP Target 3 across multiple
curriculum areas
To create, bespoke, explicitly planned
vocabulary (from EYFS to Year 6) linked to
our wider curriculum

3) To support SDP Target 4
Creation of Curriculum Leadership teams
and their development across the
federation

Caroline Middleton Maths Science DT

Jamie Copping Computing Art & Design Music
Connel Boyle PE PSHE RHE

Teaching Assistants available

Governors Terry Gibson Marie Mitchell

Jo Best Oracy Writing MFL

Mrs Fee Wells Phonics Reading

Mary Mackay RE History Geography
Teaching Assistants available

Governors Emily Grieve Anthony Reynolds




School Development Plan

e Target | —Team 2 - Curriculum

e Target 2 —Team | - Curriculum

e Target 3 —Teams | & 2 - Curriculum

° Target 4 — Strategic Leadership -LGC & Teams | & 2




Governors Role

* To learn more about school improvement

* To offer skills/expertise where
appropriate

* To form working relationships with
teachers and TAs

e To monitor and evaluate the effectiveness
of the Middle Leadership Teams

 To feedback to the Governing Body,
progress against targets in the SDP
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